
Boulder MOVING TO WORKHousing 
Partners FactSheet : public housing CONversion
In March 2011, Boulder Housing Partners (BHP) 
was selected as one of 35 housing authorities in the 
US to participate in the Moving to Work (MtW) 
Demonstration Program through the U.S. Department 
of Housing and Urban Development (HUD).  BHP is 
honored and excited to be a part of this elite program. 

This designation will help BHP explore many new 
ways to transform our programs and services to better 
meet the needs of our families and our community. 
MtW is a program that will let BHP try new ways to 
provide housing and assistance, while using federal 
dollars more effectively, promoting self-sufficiency, 
and increasing housing choices for assisted families.

As an MtW agency, BHP will also be able to change 
some of the rules that govern the administration of 
public housing programs that we hope will make life 
easier for our residents.

One of our plans is to significantly spruce up our 
public housing properties. In order to do this, BHP 
will convert Public Housing into housing supported by 
Section 8 vouchers.  This will cause some changes in 
your housing and your lives.  We would like to assure 
you that BHP is dedicated to making these changes 
easier on you, your family, and your life. 

what is public housing conversion?
Public Housing Conversion means 
taking our public housing and 
removing the “public housing” 
regulations and subsidy from them.  
However, all or most of these 
housing communities will keep their 
low rents by attaching a Section 8 
voucher to most of the units.  With the 

conversion, BHP will be able to fund the much needed 
rehabilitation of the properties. After rehabilitation, 
more resources will become available and we will 
be able to provide many more resident services to 
individuals and families. 

What does conversion mean to you 
as a public housing resident?
It means that we will be doing extensive renovation 
work at your site, sometime in the next five years. It also 
means that we will be seeking ways to keep your rent 
affordable and make your recertification easier. BHP 
is 100% committed to helping every public housing 
household through the upcoming transition. We want to 
minimize disruption to your life and your community. 
We also want you to STAY IN YOUR HOUSE AND 
KEEP PAYING RENT. You DO NOT NEED TO 
MOVE at this time. 

We will work to communicate with you as renovation 
timing and details become clear. Each household 
will receive ongoing updates and opportunities for 
counseling, and no action will be taken without 
notification of all resident households. 

During renovation, if any household needs to move 
either temporarily or permanently, BHP will provide 
counseling (including housing referrals if needed) and 
appropriate monetary assistance (which might include 

moving expenses, temporary housing 
costs, returned security deposits, 
utility hook-up fees, utility costs, 
and/or a Section 8 Voucher for rental 
assistance). 
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When will this happen?
In 2012, BHP will apply to HUD for Public Housing 
Conversion at Arapahoe Court, Diagonal Court, Iris 
Hawthorne, Kalmia, Madison, Manhattan, Northport 
and Walnut Place. 

Although BHP is currently working on a timeline for 
conversion and rehabilitation, we are in the very early 
stages of this process and do not have a final timeline 
as of yet. Some properties will need more rehabilitation 
than others.

Please rest assured that BHP will work closely with all 
residents throughout this entire process. We will share 
information as it becomes available. We will work with 
residents who may have to move during the construction 
phase. This process will most likely take place over the 
next five years.

What are the next steps?
BHP will continue to gather the information needed for 
the Public Housing Conversion. Part of this information 
includes an appraisal and capital needs assessment 
of each property, so you may see outside consultants 
touring your property. 

BHP will hold meetings throughout this process. These 
meetings will be used to provide information to the 
residents as well as ask for your ideas for updating and 
rehabilitating your property. We will also send written 
notifications.  

Additional information about the Public Housing 
Conversion and the Moving to Work program is 
available on our website: 
www.boulderhousingpartners.org. You may also contact 
your property manager directly with your questions, 
comments and concerns.

Contact information:
Daniel Nunez, 720-564-4654, 
nunezd@boulderhousingpartners.org

Robert Scott, 720-564-4656, 
scottr@boulderhousingpartners.org

Karen Kreutzberg, 720-564-4631, 
kreutzbergk@boulderhousingpartners.org
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